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	Executive’s Name:      
	Organization:      


	Title and Series:      

	Rating Period  

Beginning:      
Ending:      

	Executives in the Department of the Treasury are accountable for supporting Departmentwide and Bureau Strategic Plans, missions, and organizational objectives.  This Agreement identifies critical job elements and establishes performance requirements for each element.  As described below, executives will be appraised on critical elements in three categories:  Responsibilities that are Departmentwide competency-based elements shared by all executives; Commitments that are specific to each individual executive and linked to organizational goals and objectives; and Additional Mandated Elements that may be authorized with Departmental approval for specific organizations.  Each executive’s performance must be appraised against the performance requirements (set at the beginning of each appraisal period).


	Part I:  Consultation 

	The signatures below certify that the supervisor has developed the performance agreement in consultation with the executive, discussed the agreement with the executive, and provided examples of behaviors that would/would not meet the performance standards.  The discussion occurs at the beginning of the performance rating period.  The executive is given a copy of the agreement, and the original is placed in the executive’s Employee Performance File.

	Executive’s Signature:
	Date:      

	Rating Official’s Signature:
	Date:      

	Reviewing Official’s Signature (Optional):
	Date:      

	Part II:  Progress Review 

	Executive’s Signature:
	Date:      

	Rating Official’s Signature:
	Date:      

	Reviewing Official’s Signature (Optional):
	Date:      


	Part III:  Annual Summary Rating

	Initial Summary Rating:    FORMCHECKBOX 
 Outstanding      FORMCHECKBOX 
 Exceeded      FORMCHECKBOX 
 Fully Successful      FORMCHECKBOX 
 Minimally Satisfactory      FORMCHECKBOX 
 Unsatisfactory

	Rating Official’s Signature:
	Date:      

	Reviewing Official’s Signature (Optional):
	Date:      

	This evaluation has been discussed with me and I have been given a copy.  I am aware that if I decide to submit a narrative response and/or request a higher level review, one or both must be submitted in writing within 10 workdays of receipt of my evaluation.

	Executive’s Signature:
	Date:      

	Check if applicable:                 FORMCHECKBOX 
 I request a higher level review.  

	Performance Review Board Recommendation:  

                                                     FORMCHECKBOX 
 Outstanding      FORMCHECKBOX 
 Exceeded      FORMCHECKBOX 
 Fully Successful      FORMCHECKBOX 
 Minimally Satisfactory      FORMCHECKBOX 
 Unsatisfactory

	If recommended rating differs from initial summary rating, the Board must identify specific elements where there is disagreement and rationale for recommendation.  

	PRB Chairperson’s Signature:
	Date:      

	Final Rating:                       FORMCHECKBOX 
 Outstanding      FORMCHECKBOX 
 Exceeded      FORMCHECKBOX 
 Fully Successful      FORMCHECKBOX 
 Minimally Satisfactory      FORMCHECKBOX 
 Unsatisfactory


	Appointing Authority’s Signature:
	Date:      


	IV.  Element Rating Definitions

	Outstanding - Performance not only exceeds the Fully Successful level of accomplishment or agreed-upon critical actions, objectives or results, but observable outcomes serve as a model for Treasury employees and fellow executives or are achieved despite significant obstacles (e.g., insufficient resources, conflicting demands, etc); or results surpass expectations in quantity, quality, or timeliness to such an extent as to show exceptionally positive impact on the achievement of organizational goals (e.g., impact beyond the executive’s purview); or executive overcame significant obstacles such as insufficient resources, conflicting demands, or unusually short timeframes, in achieving or exceeding desired results.

	Exceeded - Performance is between the levels described for Outstanding and Fully Successful.

	Fully Successful - Performance demonstrates the Fully Successful level of accomplishment through observable outcomes or achievement of or substantial progress toward agreed-upon critical action, objective, and/or desired result.  Performance has a positive impact on achievement of organizational goals; no areas of performance are deficient.

	Minimally Satisfactory - Performance is between the levels described for Fully Successful and Unsatisfactory.

	Unsatisfactory - Performance fails to demonstrate the Fully Successful level of accomplishment or progress toward the agreed-upon critical action, objective and/or desired result to such an extent that it results in demonstrable negative consequences for the organization.  Removal from the position is required.

	V. Rating Calculation

	Reason for Rating:
	 FORMCHECKBOX 
  Annual Rating
	 FORMCHECKBOX 
  Departure Rating
	 FORMCHECKBOX 
  Other       

	Responsibilities:

	Leadership
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Business Acumen
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Collaboration
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Commitments:

	Element 1
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 2
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 3
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 4
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 5
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 6
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 7
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Element 8
	 FORMCHECKBOX 
  Outstanding      FORMCHECKBOX 
  Exceeded      FORMCHECKBOX 
  Fully Successful      FORMCHECKBOX 
  Minimally Satisfactory      FORMCHECKBOX 
  Unsatisfactory

	Additional Mandated Element(s):                                   FORMCHECKBOX 
  Met       FORMCHECKBOX 
  Not Met      FORMCHECKBOX 
  Not applicable

	Conversion to Summary Rating:  

The executive’s rating is derived from the rating for the Additional Mandated Element(s) (as applicable), in combination with the ratings for each Responsibility element and for each Commitment element.  The definitions below describe the minimums for each rating level.  If the individual ratings on the elements meet the definition for a higher summary rating level, the higher summary rating level applies.

	 FORMCHECKBOX 

Outstanding

Meets Additional Mandated Elements (as applicable) and is rated Outstanding on 75% or more of the other elements, no other elements rated below Exceeded.
	 FORMCHECKBOX 

Exceeded

Meets Additional Mandated Elements (as applicable) and is rated Exceeded on 75% or more of the other elements, no other elements rated below Fully Successful.
	 FORMCHECKBOX 

Fully Successful

Meets Additional Mandated Elements (as applicable) and is rated Fully Successful or higher on all other elements.  
	 FORMCHECKBOX 

Minimally Satisfactory

Meets Additional Mandated Elements (as applicable) and is rated Minimally Satisfactory on 1 or more other elements, no other elements are rated Unsatisfactory.
	 FORMCHECKBOX 

Unsatisfactory

Does not meet any applicable Additional Mandated Element OR is rated Unsatisfactory on any other element.


	Part VI:  Responsibilities

	All Treasury executives share certain critical responsibilities that are instrumental for achieving results.  Set forth below, these responsibilities reflect the core competencies of the Department - what is important to the Department as an organization.  These responsibilities guide achievement of the incumbent's commitments in Part VII.  The executive and immediate supervisor jointly review these responsibilities to ensure mutual understanding.



	ELEMENT:  LEADERSHIP AND EMPLOYEE PERSPECTIVE/VALUES-CENTERED LEADERSHIP 

Departmentwide Performance Standards (Fully Successful)  

Develops, prioritizes and aligns strategies, objectives and goals, taking into account key influences on organizational performance.  Successfully leads organizational change, effectively communicating the organization’s mission, core values, and strategic goals to employees and other stakeholders.  Sets effective workforce performance standards aligned with organizational goals and engages in rigorous and realistic performance management of others.  Effectively uses ongoing feedback, coaching, and timely evaluations of performance to promote cooperation, teamwork, knowledge/skill sharing, and goal accomplishment.  Ensures subordinate supervisors have effective managerial, communication, and interpersonal skills to supervise and develop the workforce. 
Creates and sustains a positive workplace that inspires others to support the organization’s mission and goals.  Uses sound judgment to make effective and timely decisions.  Exhibits leadership style that demonstrates integrity, sound judgment and high ethical standards of public service.  Motivates others to achieve high performance through open and honest communication.  Creates an environment for continuous learning.  Develops and recognizes employees so that they realize their full potential.  Establishes and maintains a culture of professionalism and integrity where employees are treated with dignity and respect.  Fosters diversity, equality of opportunity, innovation, initiative, risk-taking, open and honest communications, and trust and teamwork among employees and peers. 
Demonstrates an understanding of and commitment to equal employment opportunity and diversity, including support of the EEO and affirmative employment objectives established by the organization.  Ensures employment decisions are made without regard to sex, race, color, national origin, religion, age, disability, sexual orientation, prior participation in the EEO process, or any other non-merit reason.  Personally supports, and encourages staff involvement in, special emphasis and other diversity programs that promote an inclusive work environment.  Promptly responds to requests for reasonable accommodation and to allegations of discrimination and/or harassment and fosters an environment that encourages dispute resolution processes.  
Advocates a safe and healthy workplace by maintaining personal knowledge and promoting awareness of Treasury safety, health, and environmental policies, practices, and procedures to avoid injuries from preventable causes.  

	Organizational Performance Standards (Fully Successful) - As needed to clarify/tailor standards to specific bureau needs.

IC senior officers are expected to personally embody, advance and reinforce IC core values:  A Commitment to selfless service and excellence in support of the IC’s mission, as well as to preserving, protecting, and defending the Nation’s laws and liberties; the integrity and Courage (moral, intellectual, and physical) to seek and speak the truth, to innovate, and to change things for the better, regardless of personal or professional risk; and Collaboration as members of a single IC-wide team, respecting and leveraging the diversity of all members of the IC, their background, their sources and methods, and their points of view.  In addition, senior civilian officers are also expected to demonstrate and promote departmental/and/or component core values, as applicable.  


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory


	Part VI : Responsibilities (continued)


	ELEMENT:  BUSINESS ACUMEN/ENTERPRISE FOCUS
Departmentwide Performance Standards (Fully Successful)  

Pursues business excellence through effective process management and the application of balanced measures.  Develops and executes plans to achieve organizational goals, leveraging resources (human, financial, etc.) to maximize efficiency and produce high quality results.  

Ensures effective internal and management controls are in place and takes appropriate action to strengthen controls or correct identified weaknesses.  Responds appropriately to GAO and IG audit reports.  Ensures that corrective action plans that fix the identified weaknesses are implemented.  Advocates organizational integrity by maintaining personal knowledge and promoting awareness of acceptable business practices and procedures to prevent misconduct and mismanagement, and instill public trust.  Monitors and evaluates programs and work practices to identify and report potential incidences of waste, fraud, and abuse.  

Learns about current and emerging issues/developments in own field of expertise and applies knowledge to make technically sound operational decisions.  Identifies and utilizes policies, and economic, political, and social trends in an effort to improve organizational performance.  Initiates actions and manages risks to develop new products and services within or outside the organization.  

Serves as a security role model for the organization.  Fosters a culture of security awareness and responsibility for protecting our National Security, physical, and IT assets, and sensitive (e.g. classified, PII) information.  Personally complies with, and takes action to ensure organizational compliance with policies and procedures related to the handling, transmission, storage and destruction of documents and records (both electronic and paper) based on their security classification.

	Organizational Performance Standards (Fully Successful) - As needed to clarify/tailor standards to specific bureau needs.

IC senior officers are expected to demonstrate a deep understanding of how the missions, structures, leaders, and cultures of the various IC components interact and connect; synthesize resources, information, and other inputs; and effectively integrate and align component, IC and USG interests and activities to achieve IC-wide, national, or international priorities.  In addition, senior officers are expected to encourage and support joint duty assignments and developmental experiences that develop and reinforce an enterprise focus among their subordinates.  


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	ELEMENT:  COLLABORATION/INTEGRATION & STAKEHOLDER/CUSTOMER SATISFACTION 

Departmentwide Performance Standards (Fully Successful)  

Listens to stakeholders (employees, colleagues, customers, and labor organizations with exclusive employee representation) to identify needs and expectations.  Builds strong alliances, involves stakeholders in making decisions, and gains cooperation to achieve mutually satisfying solutions.  Understands and uses organizational realities, networks, and accepted practices to achieve desired business results.  

Where appropriate, communicates to employees the importance of results and customer focus as a critical component of the organization’s mission.  Represents the Department/bureau in a professional and competent manner.  Builds trust and cooperative working relationships with stakeholders both within and outside of the organization.  Acts to continuously improve products and services. 

	Organizational Performance Standards (Fully Successful) - As needed to clarify/tailor standards to specific bureau needs.

IC senior officers have a responsibility to provide information and knowledge to achieve results, and in that regard are expected to build effective networks and alliances with key peers and stakeholders across the IC, and/or with other USG, state, local, tribal, and foreign officials, as appropriate; actively engage these peers and stakeholders; involve them in key decisions; and effectively leverage these networks and alliances to achieve significant results.  In addition, senior officers are expected to create an environment that promotes employee engagement, collaboration, integration, information and knowledge sharing, and the candid, open exchange of diverse points of view.

	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory


	Part VII:  Commitments 

	In the space below, the executive and his or her immediate supervisor must describe five to eight critical actions, objectives,

and/or results that the incumbent will be expected to accomplish during the performance rating period.  These Commitments must be derived from, and directly contribute to, the program priorities and objectives established by the organization's Strategic Plan, annual business or operations plan.  Commitments may be modified during the evaluation period if circumstances warrant.  Changes must be made at least 90 days before the end of the evaluation period to prevent having to extend the evaluation period.  



	Element 1:

     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	Element 2:

     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     

	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	Element 3:

     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     

	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	Element 4:

     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory


	Part VII:  Commitments (continued)

	Element 5:

     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	Element 6:

     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	Element 7:
     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory

	Element 8:
     
	Link to Strategic Plan/Organizational Goals

     

	Performance Commitments (Fully Successful)

     


	 FORMCHECKBOX 
  Outstanding         FORMCHECKBOX 
  Exceeded         FORMCHECKBOX 
  Fully Successful        FORMCHECKBOX 
  Minimally Satisfactory        FORMCHECKBOX 
  Unsatisfactory


	Part VIII:  Additional Mandated Element(s)

	As applicable, executives must demonstrate proficiency in the area(s) described below in order to receive a rating of Met for the element. 

Organizational Performance Standards (Met) - As needed, e.g., IRS Retention Standard.

       
 FORMCHECKBOX 
  Met         FORMCHECKBOX 
  Not Met        



	Part IX:  Summary Rating Narrative


A summary narrative statement describing the basis for the executive’s rating(s) is required when performance falls below or exceeds the defined performance standard for any of the preceding Responsibilities, Commitments, and Additional Mandated elements. 

     
	Privacy Act Notice

	This statement is provided pursuant to the Privacy Act of 1974, as amended, for individuals who have been requested to submit a statement of accomplishment/self-assessment.  The authority to solicit this information is derived from 5 USC 4301, et seq., and 5 CPR Part 430, Performance Management. In order to allow you the opportunity to provide input into the evaluation process, management may request this information from you.  Your supervisory officials will consider the information you furnish in preparing an evaluation of your performance or conducting periodic progress reviews.

The information contained in your performance evaluation may be disclosed to Department employees who have a need for the record in their official duties.  Disclosures may also be made under routine uses published in the Federal Register for Privacy Act system of records, OPM/GOVT-2, Employee Performance File System of Records.  Disclosures may be made to the Office of Personnel Management, the Equal Employment Opportunity Commission, the Federal Labor Relations Authority and others, when relevant and necessary to the performance of their authorized duties.  Failure to furnish any or all of this information may result in your supervisors preparing your evaluation, or conducting a progress review, without considering information you may feel is relevant or significant.
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